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The Peter F. Drucker Foundation for Nonprofit ManagementThe National Space Society board of directors
held its retreat and it was an amazing success. The Self-Assessment Tool was an excellent tool to guide us
through the process. -Richard E. Biehl, National Space SocietyWe have found the Self-Assessment Tool to
be particularly helpful in assisting organizations to clarify their missions and reconceptualize strategy and
tactics. The concepts presented and the carefully formulated questions are relevant to both established groups
and those just starting out. -Aliza Mazor, resource development coordinator, Shatil, a support project for
voluntary organizations in Israel Since its original publication in 1993, the best-selling Drucker Foundation
Self-Assessment Tool has helped and inspired countless nonprofit boards, executives, and teams to
rediscover the direction and potential of their organizations. This completely revised edition of the Self-
Assessment Tool combines long-range planning and strategic marketing with a passion for dispersed
leadership. It allows an organization to plan for results, to learn from its customers, and to release the energy
of its people to further its mission.Considered to be the father of modern management, Peter F. Drucker
applies a lifetime of wisdom and expertise to help nonprofit organizations uncover the truth about their
performance, focus their direction, and improve their overall effectiveness. Regardless of your organization's
size and planning experience, the Self-Assessment Tool provides the means to apply Peter Drucker's
invaluable insights directly to your organization and its needs. The fully enhanced edition not only provides
expanded methods of evaluation and planning, but also places special emphasis on implementing the
decisions made in the self-assessment process.Fully enhanced from extensive user feedback, the Process
Guide features step-by-step guidelines as well as sample reports, customer surveys, agendas for discussions
or retreats, and a completed plan. Nonprofit leaders and their teams will find detailed instructions on how to
work through the three phases of self-assessment: Preparing for Self-Assessment, Conducting the Self-
Assessment Process, and Completing the Plan. The revised guide contains the tools necessary to complete
the self-assessment process and an effective plan. These resources include sample customer research formats,
practical facilitation techniques, methods for developing a mission statement, and a more comprehensive
reference section. Designed to be flexible for your specific needs, the Process Guide offers valuable tools
that will help
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From reader reviews:

Anthony Hubbard:

What do you think of book? It is just for students because they are still students or the item for all people in
the world, what the best subject for that? Just simply you can be answered for that issue above. Every person
has several personality and hobby per other. Don't to be pushed someone or something that they don't want
do that. You must know how great in addition to important the book The Drucker Foundation Self-
Assessment Tool: Process Guide. All type of book could you see on many options. You can look for the
internet sources or other social media.

Geraldine Schrader:

Your reading 6th sense will not betray anyone, why because this The Drucker Foundation Self-Assessment
Tool: Process Guide book written by well-known writer we are excited for well how to make book that can
be understand by anyone who else read the book. Written in good manner for you, still dripping wet every
ideas and writing skill only for eliminate your own personal hunger then you still skepticism The Drucker
Foundation Self-Assessment Tool: Process Guide as good book not simply by the cover but also from the
content. This is one publication that can break don't evaluate book by its cover, so do you still needing a
different sixth sense to pick this kind of!? Oh come on your looking at sixth sense already told you so why
you have to listening to a different sixth sense.

June Ross:

That book can make you to feel relax. This particular book The Drucker Foundation Self-Assessment Tool:
Process Guide was multi-colored and of course has pictures around. As we know that book The Drucker
Foundation Self-Assessment Tool: Process Guide has many kinds or type. Start from kids until adolescents.
For example Naruto or Investigator Conan you can read and think you are the character on there. Therefore
not at all of book usually are make you bored, any it offers up you feel happy, fun and relax. Try to choose
the best book for you and try to like reading that.

Charlotte Cooper:

A number of people said that they feel bored when they reading a reserve. They are directly felt the idea
when they get a half regions of the book. You can choose typically the book The Drucker Foundation Self-
Assessment Tool: Process Guide to make your reading is interesting. Your personal skill of reading
proficiency is developing when you just like reading. Try to choose straightforward book to make you enjoy
to read it and mingle the impression about book and looking at especially. It is to be first opinion for you to
like to start a book and examine it. Beside that the book The Drucker Foundation Self-Assessment Tool:
Process Guide can to be your brand-new friend when you're sense alone and confuse in what must you're
doing of the time.
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