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THE 2nd EDITION of THE PMDR isNOW AVAILABLE: Goto: bit.ly/PMDR2

If you loved the first edition of The Product Manager's Desk Reference - Y ou'll want to get a copy of the 2nd
edition. The Product Manager's Desk Reference 2nd Edition greatly expands on the body of knowledge,
with new tools, graphics, and emphasis on areas that include:

- Therole of the product manager and how he or she engages cross-functionally

- How the complexity of global teams can be made easier

- An updated Product Management Life Cycle Model that includes "discovery and innovation"

- Expanded focus on product design and definition, including the use of prototypes and early designsto
engage customers and to get to market sooner!

- Improved methods to help you garner market insights and influence strategy

- Amplified focus on managing the business and financial performance of your products

- Use of storytelling to gain support and lead teams

- New career development tools

"The Product Manager's Desk Reference is outstanding in covering the breadth of the tasks and thought
processes involved in product and innovation management.”

-Geor ge Castellion, SSC Associates

"Every product manager will greatly benefit from having this reference manual in their office as they live
through the exciting twists and turns of product management.”

-David Anderson, Managing Director, B2B Channels, United Airlines

"An excellent tool for beginners and experts alike. Steven Haines's practical experience and knowledge shine
through at every step.”

-David Rosshirt, Director of Product Management, First Data | nternational

"From now on, this book will stand as an important reference point for al product management teams."
-Mark Elliott, Vice President Product Management, Smiths Detection

"The Product Manager's Desk Reference is the book al product managers have been waiting for. It is
concise, to the point, and comprehensive."

-Jeff Anderson, Senior Vice President Product Management, Franklin Covey

"Steven Haines covers this multifaceted topic in a systemic manner that makes the book easy to navigate. His
groundbreaking proposal that Product Management become aformal discipleis an accurate reflection of the
acute need for these skills in the business community."

-Dan O'Day, Senior Director Product Management, Thomson Reuters

About the Book

Whether a business sells tangible goods or services, product management holds a critical position in the
organization's pursuit of profits. Because traditional departmental roles continually evolve, and because the
business climate is so competitive, the job of product manager has become exceedingly critical--yet it
remains very complex. The Product Manager's Desk Reference is the first book to lay down a
comprehensive body of knowledge for this critical function, and it is the only book that can effectively guide
product managers so that they can establish and build a successful career in product management.

Here, product management expert and practitioner Steven Haines clearly illustrates the entire product life
cycle, from beginning to end. This outstanding work is packed with an array of best practices and hel pful
hints which are critical to the efficient management of products.



The Product Manager's Desk Reference is punctuated with useful diagrams, tables, and templates and will
help you:

- Create amaster plan of record for your product

- Formulate actionable strategies

- Incorporate market datainto important decisions

- Set the stage for creating innovative products

- Optimize existing products and product portfolios

- Apply financial techniques to manage product profitability

The Product Manager's Desk Reference embodies everything "Product Management.” It is a comprehensive,
versatile, must-have resource for anyone who works in any company, in any industry, who seeks to
successfully and profitably market and manage products and services.
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From reader reviews:
Larry Carvajal:

Have you spare time for aday? What do you do when you have alot more or little spare time? Y es, you can
choose the suitable activity for spend your time. Any person spent their very own spare time to take a stroll,
shopping, or went to often the Mall. How about open or even read a book called The Product Manager's
Desk Reference? Maybe it isto get best activity for you. Y ou recognize beside you can spend your time
using your favorite's book, you can cleverer than before. Do you agree with it has the opinion or you have
some other opinion?

Charles Bock:

Book isto be different for each grade. Book for children till adult are different content. To be sure that book
isvery important normally. The book The Product Manager's Desk Reference was making you to know
about other information and of course you can take more information. It doesn't matter what advantages for
you. The book The Product Manager's Desk Reference is not only giving you considerably more new
information but also to get your friend when you feel bored. Y ou can spend your spend time to read your
book. Try to make relationship with all the book The Product Manager's Desk Reference. Y ou never
experience lose out for everything when you read some books.

Robert Jones:

In this age globalization it isimportant to someone to acquire information. The information will make
anyone to understand the condition of the world. The fithess of the world makes the information better to
share. You can find alot of personal referencesto get information example: internet, newspapers, book, and
soon. You can view that now, alot of publisher in which print many kinds of book. The actual book that
recommended to you personally is The Product Manager's Desk Reference this e-book consist alot of the
information of the condition of thisworld now. This book was represented how do the world has grown up.
The vocabulary styles that writer value to explain it is easy to understand. The actual writer made some
exploration when he makes this book. Honestly, that is why this book acceptable al of you.

Michael Say:

Book is one of source of know-how. We can add our information from it. Not only for students but
additionally native or citizen want book to know the up-date information of year to year. As we know those
textbooks have many advantages. Beside many of us add our knowledge, can also bring us to around the
world. From the book The Product Manager's Desk Reference we can acquire more advantage. Don't
someone to be creative people? Being creative person must prefer to read a book. Merely choose the best
book that suitable with your aim. Don't always be doubt to change your life with that book The Product
Manager's Desk Reference. Y ou can more inviting than now.
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