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Learn best practices for managing software devel opment projects from an unexpected but surprisingly
relevant source: the producers of major motion pictures.

What can Hollywood' s hundred years of filmmaking experience teach the software industry? Like movies,
software projects can be complex, creative, and high risk. But Hollywood has a better track record for
delivering projects to plan. Now you can apply the project-management best practices used by mation-
picture producers and production managers to your own work—and get better results.

The author—an expert in software engineering and process improvement—shares what he's learned from
film-industry project managers to deliver software projects on time and on budget. You'll gain practical
insights and effective techniques you can apply right away for estimation and planning; controlling costs,
schedules, and changes; coordinating multiple teams; tracking progress; reporting status, managing logistics;
management reviews; and more.
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From reader reviews:
Corrina Sutton:

The book Hollywood Secrets of Project Management Success (Devel oper Best Practices) make one feel
enjoy for your spare time. Y ou should use to make your capable much more increase. Book can for being
your best friend when you getting tension or having big problem using your subject. If you can make reading
abook Hollywood Secrets of Project Management Success (Developer Best Practices) for being your habit,
you can get considerably more advantages, like add your capable, increase your knowledge about afew or all
subjects. Y ou can know everything if you like open and read a e-book Hollywood Secrets of Project
Management Success (Developer Best Practices). Kinds of book are several. It means that, science e-book or
encyclopedia or other folks. So , how do you think about this guide?

Roy L arson:

Information is provisions for those to get better life, information nowadays can get by anyone in everywhere.
The information can be a understanding or any news even a huge concern. What people must be consider
when those information which is within the former life are hard to be find than now is taking seriously which
one would work to believe or which one typically the resource are convinced. If you receive the unstable
resource then you buy it as your main information there will be huge disadvantage for you. All those
possihilities will not happen inside you if you take Hollywood Secrets of Project Management Success
(Developer Best Practices) as the daily resource information.

Tony Hill:

In this particular erawhich isthe greater man or who has ability to do something more are more important
than other. Do you want to become certainly one of it? It isjust simple approach to have that. What you have
to doisjust spending your time little but quite enough to enjoy alook at some books. One of many booksin
the top list in your reading list is actually Hollywood Secrets of Project Management Success (Devel oper
Best Practices). Thisbook and that is qualified as The Hungry Mountains can get you closer in growing to be
precious person. By looking upwards and review this guide you can get many advantages.

Trisha McClain:

Do you like reading a book? Confuse to looking for your favorite book? Or your book had been rare? Why
so many query for the book? But any kind of people feel that they enjoy with regard to reading. Some people
likes studying, not only science book but in addition novel and Hollywood Secrets of Project Management
Success (Developer Best Practices) aswell as others sources were given information for you. After you
know how the truly great a book, you feel want to read more and more. Science book was created for teacher
or even students especially. Those textbooks are hel ping them to include their knowledge. In additional case,
beside science guide, any other book likes Hollywood Secrets of Project Management Success (Devel oper
Best Practices) to make your spare time considerably more colorful. Many types of book like here.
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