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PROVEN CONSTRUCTION PROJECT MANAGEMENT METHODS

Fully revised to cover the most current contract information and green building guidelines, Project
Management in Construction, Sixth Edition provides project managers and general contractors with the skills
necessary to run every phase of a construction job. This practical guide discusses estimating, purchasing,
contract administration, team management, quality control and quality assurance, safety, and other topics
essential to completing a project on time and within budget.

Project Management in Construction, Sixth Edition features:

A new chapter on ConsensusDOCS, AIA Integrated Project Delivery (IPD), and Lean Construction●

contract documents
Construction Specification Institute (CSI) Green Format Specifications and the U.S. Green Building●

Council (USGBC) 2009 Certification System
Updated construction industry statistics and trends●

Current safety data from OSHA●

The latest court decisions on key construction topics●

COMPREHENSIVE COVERAGE INCLUDES:
Introduction to the Construction Industry * Start of the Construction Process * General Conditions to the
Construction Contract * Bonds and Insurance * Organizing the Project Team * Successful Project
Completion Demands a Successful Start * Estimating * Buying Out the Job * Change Orders * Quality
Control and Quality Assurance * Project Documentation * Claims, Disputes, Arbitration, and Mediation *
Safety in Construction * Design-Build * Sustainability and Green Buildings * Interoperability and Building
Information Modeling (BIM)
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From reader reviews:

Karen Strickland:

The book with title Project Management in Construction, Sixth Edition has a lot of information that you can
study it. You can get a lot of gain after read this book. This specific book exist new knowledge the
information that exist in this book represented the condition of the world today. That is important to yo7u to
know how the improvement of the world. This particular book will bring you throughout new era of the
internationalization. You can read the e-book on the smart phone, so you can read that anywhere you want.

Loren Hatfield:

Playing with family inside a park, coming to see the marine world or hanging out with close friends is thing
that usually you may have done when you have spare time, then why you don't try issue that really opposite
from that. 1 activity that make you not feeling tired but still relaxing, trilling like on roller coaster you have
been ride on and with addition info. Even you love Project Management in Construction, Sixth Edition, you
can enjoy both. It is great combination right, you still wish to miss it? What kind of hangout type is it? Oh
can occur its mind hangout fellas. What? Still don't buy it, oh come on its called reading friends.

Jason Scott:

Do you have something that that suits you such as book? The reserve lovers usually prefer to pick book like
comic, limited story and the biggest the first is novel. Now, why not seeking Project Management in
Construction, Sixth Edition that give your pleasure preference will be satisfied through reading this book.
Reading routine all over the world can be said as the means for people to know world considerably better
then how they react towards the world. It can't be explained constantly that reading routine only for the
geeky particular person but for all of you who wants to always be success person. So , for all you who want
to start reading as your good habit, you could pick Project Management in Construction, Sixth Edition
become your current starter.

Casey Russell:

Do you like reading a book? Confuse to looking for your preferred book? Or your book seemed to be rare?
Why so many query for the book? But virtually any people feel that they enjoy to get reading. Some people
likes examining, not only science book and also novel and Project Management in Construction, Sixth
Edition or even others sources were given know-how for you. After you know how the great a book, you feel
desire to read more and more. Science e-book was created for teacher or even students especially. Those
guides are helping them to put their knowledge. In other case, beside science publication, any other book
likes Project Management in Construction, Sixth Edition to make your spare time far more colorful. Many
types of book like here.
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