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The Well-Managed Healthcare Organization continues its position as the most comprehensive resource
on healthcare management.

This edition draws on the experiences of high-performing and Malcolm Baldrige Award-winning
organizations. It describes the key drivers of success:
A culture of empowerment and responsive leadership that promotes teamwork among physicians, nurses, and
other staff
A system for continuous improvement that emphasizes process analysis, negotiated goal setting,
measurement, benchmarking, and rewards

This edition also includes:

A new chapter on building a culture of shared values, empowerment, communication, and service excellence
A new chapter on the organizational infrastructure that sustains continuous improvement
Strategies for building clinical processes that delight not only physicians and nurses with effective protocols
but also patients with responsive, individualized care
Best practices for various operational functions, including comprehensive performance measure and
organizational models
Strategies for retaining and increasing the contribution of clinical and administrative staff
Reader-friendly aids, such as on-the-page definitions of terminology, synopses of chapter contents, and
questions for reflection or discussion

The first edition of The Well-Managed Healthcare Organization won the American College of
Healthcare Executive's James A. Hamilton Book of the Year Award.
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From reader reviews:

Curtis Wilson:

Throughout other case, little men and women like to read book The Well-Managed Healthcare Organization.
You can choose the best book if you like reading a book. So long as we know about how is important some
sort of book The Well-Managed Healthcare Organization. You can add knowledge and of course you can
around the world by a book. Absolutely right, since from book you can recognize everything! From your
country until eventually foreign or abroad you will find yourself known. About simple factor until wonderful
thing it is possible to know that. In this era, we can easily open a book or maybe searching by internet
device. It is called e-book. You need to use it when you feel weary to go to the library. Let's study.

Patrick Lyon:

Hey guys, do you wishes to finds a new book to study? May be the book with the concept The Well-
Managed Healthcare Organization suitable to you? The particular book was written by well-known writer in
this era. Often the book untitled The Well-Managed Healthcare Organizationis the one of several books this
everyone read now. That book was inspired lots of people in the world. When you read this e-book you will
enter the new shape that you ever know ahead of. The author explained their plan in the simple way, so all of
people can easily to understand the core of this reserve. This book will give you a wide range of information
about this world now. In order to see the represented of the world in this particular book.

Tom Copper:

People live in this new time of lifestyle always try and and must have the time or they will get lot of stress
from both daily life and work. So , when we ask do people have spare time, we will say absolutely of course.
People is human not a robot. Then we consult again, what kind of activity are there when the spare time
coming to a person of course your answer will certainly unlimited right. Then ever try this one, reading
books. It can be your alternative within spending your spare time, the actual book you have read will be The
Well-Managed Healthcare Organization.

Irma Lovern:

Playing with family in a very park, coming to see the ocean world or hanging out with good friends is thing
that usually you could have done when you have spare time, subsequently why you don't try issue that really
opposite from that. A single activity that make you not experience tired but still relaxing, trilling like on
roller coaster you are ride on and with addition associated with. Even you love The Well-Managed
Healthcare Organization, you are able to enjoy both. It is good combination right, you still wish to miss it?
What kind of hang type is it? Oh occur its mind hangout men. What? Still don't have it, oh come on its called
reading friends.
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